
  CLPLPOA 
Fall Meeting                              
October 3, 2026 



Call to Order/ 
Pledge of Allegiance



● Call to Order/Pledge of Allegiance
● Call to Order/Pledge of Allegiance

● Call to Order/Pledge of Allegiance
● Roll Call/Approval of Spring Minutes
● Reports

○ President
○ Roads
○ Treasurer
○ Secretary
○ Lakes
○ Vice-President
○ Special Projects

● Lake Foundation
● Old Business
● New Business
● Adjournment

Agenda



Reports



President Report - Ann Love
○ Thank you to outgoing Board Members - 

Patty Maher and Laura Dietrich
○ SAD renewal
○ Introduction of current Board Members
○ By-Laws
○ Thank you to Auditors Karen Colyer and 

Barb Yamarino
○ Future Meeting agenda items 



Roads Fall Report - Robert Shier

Gravel Distribution
CLPL Budget Report

CLPL Members Support





CLPL Roads Spending  

If we….Hit Winter Budget $6500- Will do partial projects
If we….Over Winter Budget - Hold all projects & just do road maintenance!! 





Treasurer - Diane Ostrosky



2026-2027 Fiscal Year





Secretary - Amy Kochendoerfer



Fall Newsletter - It is being 
finalized and will be 
emailed out in the next 
week.

Updates & 
Upcoming 
Meetings

Spring Meeting: Saturday, 
April 24, 2027 @ 10 AM



Lakes - Jim Carr



Lakes Trustee: Jim Carr
Lake Representatives: 
● PL: Tom Dyjach, 
● CL: Kevin McMaster, LCL: Chad Fish

Thank you to all these folks for all their dedication to the lakes 
and their efforts to ensure the long term health of the lakes.

Who’s Who…



Thank you also to others who have and continue to commit time, energy, and 
sometimes
money;
● Phil Kovach
● Ann Dyjach
● Annamarie Asher
● Wayne Snyder (weekly water quality testing through MiCorps)
● Patty Maher
● Laura Dietrich
● Rick Applegate

It takes a village…



2026 overall a better year on the lake although not without its 
challenges
● Pondweed knocked back - better for boaters and swimmers
● Access to Little Crystal a challenge

2026 Lake Overview



● Operated within budget
● Spent ~$21,000 this year on Crystal and Perch Lakes
● Spent ~$5,000 on Little Crystal (privately funded)
● Working with Township to balance the books at this the end of 

the 1st SAD

Financials



● Late April: Assessment
● 5/4/2026: Primary Lake treatment:
● 7/6/2026: Algae treatment
● 7/9/2026: Follow up weed treatment
● 8/24/2026: Algae treatment (+ starry and chara)
● 9/2/2026: Vegetation survey and water quality 

testing (report end of year)
● E coli testing

Perch Lake



● Late April: Assessment
● 5/4/2026: Treatment
● 6/13/2026: Weedo harvesting
● 8/15/2026: Weedo harvesting

Little Crystal 



● Mid May: Assessment
● 5/26/2026; Treatment
● 6/3/2026: Treatment
● 9/2/2026: Treatment
● 9/2/2026: Vegetation survey and water quality testing
● 9/3/2026: Spot treatment
● E coli testing

Crystal Lake 



● Better this year than last as it relates to pond weed
● Milfoil emergence
● It's always been here
● Plan to hit hard next year with systemic/contact combo
● Systemic much more expensive
● Manage algae
● Continue to monitor LCL to maintain access

Overall… 



Vice President - John Chappell



SAD Update
● Our current Special Assessment District (SAD) agreement with the Somerset Township 

expires at the end of this year.
● The new SAD will be for a period of 5 years, 2027 – 2031.
● The Township decided to break the new SAD into one for Crystal and one for Perch.
● Both Resolutions to create the SAD were voted in September 17, unanimously.  
● The SAD funds will allow the Lakes Management Trustee to work with PLM for the 

maintaining of the health of each lake.
● The Township elected to organize the assessment according to Parcel as this is how they 

assess for property taxes.
● This will allow them to better track costs and payments for the treatment of each lake.



SAD Breakdown per Lake

● Our Winter Tax Bill will have the SAD included in it.  
● Winter Tax Bills will go out December 1 by the Township.



Special Projects - Pat Parks



2025 Chili Cook Off Winners

1st Place: Mary Smith
2nd Place: Wayne Snyder
3rd Place: Rob Shier



Cook Off will begin immediately after the meeting concludes.

Chili Cook Off Procedure 
● If you are staying for the tasting after the meeting collect 3 

marbles when you sign in before the meeting 
● Immediately after the meeting samples of each chili will be 

available for tasting 
● Help yourself to one of each of the chilis (they will be numbered)
● Vote for your 3 favorite by putting ONE marble in the tin can in 

front of your top 3 chili’s 
● The tin can with the most marbles at the end of the tasting period 

will win first prize. There will be second and third place winners as 
well.

● Following the tasting, help yourself to a bowl of your favorite and 
enjoy 😊 

Chili Cook Off 



Lake Foundation - Annamarie 
Asher



Treasurer’s Report
● Fishing Fund 990.75

● Stan Kirkwood Fund 1810.16

● Little Crystal Fund 0

● Crystal Lake Benefit Fund 9662.11

● General Fund 4448.22

● Total: $15,361.24



Foundation Sponsored 
Activities

Recent
● Follow up treatment to channels near Little Crystal
● MiCorps testing (including Score the Shore)

Future
● Plant sale 2027



E.coli Testing

September 2025
● Perch Lake 4 sites tested
● Crystal Lake 6 sites tested

July and August 2026
● July: 10 sites on Crystal Lake
● August: 5 sites on Perch Lake







E.coli 

● https://www.michigan.gov/egle/about/organization/water-resources/be
aches/standards

● Sources: septic systems, animal waste,livestock farm run off

● Levels fluctuate so for reliability test more often

● Levels are less in deeper water



Mitigation 

Discourage geese
● Fencing
● Tall plantings along shore

Clean up after pets and wildlife
● Deer and cranes as well as geese

Regular septic system maintenance
● Tri county Septic Service gives $10 discount for testing adjacent 

properties



Septic Maintenance 
Schedule 



Future Fundraising 
US 12 Heritage Garage Sale

● August 13,14,15, 2027
● McCourtie Park
● What is needed?

○ Quality items to sell
○ Volunteers to staff the table
○ Storage areas available starting in July
○ Tarps to cover at night
○ Trucks (a few) to transport items



Shoreline News 





Native plant sale 2027, fall and/or spring order



Score the Shore
○ Healthy shorelines promote healthy lakes

○ Shoreline plantings:

■ Filter runoff into lake

■ Secure the shoreline

■ Discourage geese

○ Scoring is done in 1000 foot lengths of shoreline

○ Can be used for future comparison



Old Business

New Business

Adjournment  


